


HOW TO USE THIS GUIDE

This guide takes your group deeper into the four pillars of Acts 2:42 — teaching, 
fellowship, breaking bread, and prayer — as explored in TEACH. MEET. EAT. PRAY.

There are 13 sessions, one per chapter. Each session includes:

•  An Opening Question to start the conversation

•  A Key Quote from the chapter

•  6 Discussion Questions

•  A Personal Application for the week

•  A Closing Prayer Focus

There are no time constraints. Let the conversation go where it needs to go. Follow the 
Spirit. Don’t rush the moments that matter.

Read the chapter before the session. The discussion goes deeper when everyone comes 
prepared.

This guide works for small groups, leadership teams, Sunday school classes, and one-on-
one discipleship.

The goal is not information. It’s transformation.

Acts 2:42

“They devoted themselves to the apostles’ teaching, to  
fellowship, to the breaking of bread, and to prayer.”
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SESSION ONE

KEEP YOUR EAR TO THE GROUND
Chapter One

Opening Question

Think about the best listener you’ve ever known. What made them different from 
everyone else?

Key Quote

“That’s what a shepherd does. He listens before he leads.”

Discussion Questions

1.  Pastor Bob talks about using an answering machine to listen to what his people were 
actually struggling with before preparing his sermons. How does that challenge the way 
most churches operate today?

2.  What’s the difference between a pastor who teaches what he knows and one who 
teaches what his people need?

3.  Jesus asked over 300 questions in the four Gospels. Why do you think He asked so 
many questions rather than just giving answers?

4.  How could the Socratic approach change the way you have spiritual conversations 
with people in your life?

5.  Who in your life right now needs someone to really listen to them?

6.  As a group — how well do we actually listen to each other?

Personal Application

•  Have one conversation this week where you ask more questions than you give 
answers.

Closing Prayer Focus

•  Pray for the gift of listening — in your relationships, leadership, and time with God.
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SESSION TWO

MAJOR DOCTRINES, MINOR DIFFERENCES
Chapter Two

Opening Question

Has a theological disagreement ever damaged a relationship that mattered to you?

Key Quote

“Unity is not uniformity. We can disagree on the minor things and still be 
one body.”

Discussion Questions

1.  The chapter draws a line between major doctrines and minor differences. How do you 
personally decide which is which?

2.  When is it right to confront a theological issue publicly, and when should it be 
handled privately?

3.  How does the way we handle disagreement either build or destroy community?

4.  What does correcting someone without condemning them look like in practice?

5.  Why has the church historically been so prone to dividing over minor issues?

6.  What would change if everyone committed to holding major doctrines tightly and 
minor differences loosely?

Personal Application

•  Identify one theological opinion you hold strongly that might actually be a minor 
difference. Genuinely consider the other perspective.

Closing Prayer Focus

•  Pray for the unity Jesus prayed for in John 17 — love that holds through 
disagreement.
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SESSION THREE

THE TEACHER DOESN’T PAINT ON THE STUDENT’S CANVAS
Chapter Three

Opening Question

Think of a teacher or mentor who genuinely changed you. What did they do differently?

Key Quote

“The best teachers don’t fill empty vessels. They find the spark that’s 
already there.”

Discussion Questions

1.  What does it mean to teach people without overriding who they already are?

2.  What’s the difference between imparting information and imparting life?

3.  Who has mentored you? What did that relationship look like and produce in you?

4.  How does the Danish concept of mesterlære compare to the way most churches do 
discipleship?

5.  What are the dangers of a teacher who imposes their personality on those they 
disciple?

6.  Who are you currently investing in? If no one — what’s stopping you?

Personal Application

•  Identify one person to begin investing in. Take one step this week to initiate that 
relationship.

Closing Prayer Focus

•  Pray for those God has placed in your life to mentor — and for humility to learn 
from those investing in you.
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SESSION FOUR

CORRECTING THE PICTURE
Chapter Four

Opening Question

What was your picture of God growing up? How has it changed?

Key Quote

“Before you can correct someone’s picture of God, you have to understand 
what they’re actually seeing.”

Discussion Questions

1.  What distorted pictures of God do you see most often in people around you?

2.  The Zürich bench story — what does it say about who deserves to hear the gospel?

3.  What’s the difference between correcting someone’s theology and correcting their 
picture of God?

4.  How do you earn the right to be heard before speaking truth into someone’s life?

5.  Is there a wrong picture of God that you yourself have been carrying?

6.  How does the church sometimes contribute to people having a wrong picture of God?

Personal Application

•  Pray specifically this week for someone who has a distorted picture of God.

Closing Prayer Focus

•  Pray for courage to go to the hard places where people are waiting for someone to 
show them who God really is.
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SESSION FIVE

MORE THAN A FEELING
Chapter Five

Opening Question

When you first became part of a church community that felt like real family — what was 
different?

Key Quote

“Fellowship is not an event. It’s a way of life. You can’t schedule koinonia.”

Discussion Questions

1.  How close is your church community to the koinonia described in Acts 2:42?

2.  What’s the difference between attending a church and belonging to one?

3.  When have you experienced spiritual drift because you stopped showing up?

4.  What are the practical barriers to building real community? Which are legitimate and 
which are excuses?

5.  What would it mean for your group to commit to real consistency?

6.  What does your church do well when it comes to community — and what needs to 
change?

Personal Application

•  Show up somewhere this week that you might have skipped. Notice what happens.

Closing Prayer Focus

•  Pray for each person in the group by name — specific prayers based on what you 
actually know about each other.
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SESSION SIX

SHEPHERDS DON’T HAVE APPOINTMENT BOOKS
Chapter Six

Opening Question

Has a pastor ever reached out to you at exactly the right moment? What did that do for 
you?

Key Quote

“A shepherd knows his sheep. That’s not a metaphor. That’s a job 
description.”

Discussion Questions

1.  What are the real-world consequences when a church builds around personality 
rather than community?

2.  Is inaccessibility one of the primary reasons people leave churches? What has your 
experience been?

3.  What does it mean for a pastor to know his sheep in a congregation of any size?

4.  How does releasing people well change the culture of a church?

5.  What do people really need from their pastor? How does that compare to what most 
churches provide?

6.  How accessible are you really — as a leader or as a member?

Personal Application

•  Reach out this week to someone in your church you haven’t heard from in a while. A 
personal message or call — not a group text.

Closing Prayer Focus

•  Pray for your pastor and leaders by name. Ask God to give them the heart of a 
shepherd.
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SESSION SEVEN

INTO ME SEE
Chapter Seven

Opening Question

Is there anyone in your life who really knows you — not the public version? What made 
that trust possible?

Key Quote

“Intimacy isn’t just closeness. It’s being fully seen and fully loved at the 
same time.”

Discussion Questions

1.  What makes real transparency so rare — especially in church settings?

2.  What does it take to move a group from surface community to real koinonia?

3.  What makes people feel safe enough to be honest in a group? What destroys that 
safety?

4.  Have you experienced the damage of pastoral distance? What was the effect?

5.  Have you ever been hurt by being too open in a church setting? How did that affect 
you?

6.  What would it take for this group to go deeper right now?

Personal Application

•  Tell someone in your group something true about yourself you’ve never shared in a 
group setting. Start small. But start.

Closing Prayer Focus

•  Pray for courage to be known — and grace to make others feel safe enough to do 
the same.
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SESSION EIGHT

WORSHIP IS NOT AN EMOTION
Chapter Eight

Opening Question

Describe a moment of genuine worship in your life. Where were you? What happened?

Key Quote

“Worship is not what happens when the music moves you. It’s what happens 
when you turn your full attention toward God.”

Discussion Questions

1.  Has the church confused the emotion of worship with worship itself? What are the 
consequences?

2.  What does worship as a lifestyle look like in everyday practical terms?

3.  Have you been through a dry season where worship felt empty? What do you wish 
someone had told you?

4.  How do you personally worship outside the building?

5.  What role does music play in worship — and what are its limitations?

6.  What is your church’s worship culture actually producing in people?

Personal Application

•  Choose one moment this week to deliberately stop and turn your full attention 
toward God — not in church, in ordinary life.

Closing Prayer Focus

•  Pray together as an act of worship right now — not asking for anything, just 
acknowledging who He is.
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SESSION NINE

FOOD CREATES MEMORIES
Chapter Nine

Opening Question

What is the most memorable meal you’ve ever shared with people you love? What made it 
unforgettable?

Key Quote

“Food doesn’t just feed the body. It creates the conditions for community.”

Discussion Questions

1.  Why does God use food so consistently as a vehicle for community throughout 
Scripture?

2.  What does a table culture produce over time that a Sunday service alone cannot?

3.  Can you shortcut intimacy? What happens when a church tries to skip the table?

4.  How much of your church’s community life happens around a table?

5.  Who are you currently feeding? Who is feeding you?

6.  What would it look like for your group to build more community around shared meals?

Personal Application

•  Invite someone to a meal this week — someone who needs community, not just 
someone already inside your circle.

Closing Prayer Focus

•  Pray for the lonely in your congregation. For those who eat alone. For those who 
have never been invited to someone’s table.
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SESSION TEN

THIS IS MY BODY
Chapter Ten

Opening Question

What was your experience of communion growing up? Has your understanding of it 
changed?

Key Quote

“Communion is not a ritual to be performed. It is a relationship to be 
remembered.”

Discussion Questions

1.  How has your experience of communion changed across different seasons of your life?

2.  How does communion become empty — a habit rather than an encounter?

3.  How does the Upper Room context change the way you think about what Jesus was 
doing?

4.  What does it mean to remember the New Covenant every time you take communion?

5.  What does your church’s communion practice say about what it believes?

6.  How does the coming Marriage Supper of the Lamb change the way you approach 
communion today?

Personal Application

•  The next time you take communion — slow down. Don’t let it be routine. Come to 
the table with intention.

Closing Prayer Focus

•  Pray together in response to what Jesus did at the table. Take a moment of silence 
before you close.
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SESSION ELEVEN

SELAH
Chapter Eleven

Opening Question

When is the last time you were truly still? Not sleeping — still. What was that like?

Key Quote

“Selah. Stop. Be still. Let what just happened actually land.”

Discussion Questions

1.  Why does God build pauses into His Word? What are we supposed to do with them?

2.  What does a church that takes prayer this seriously look like from the inside? From 
the outside?

3.  What does the six-week disaster story say about the relationship between prayer and 
everything else?

4.  Why is there such a consistent gap between what we believe about prayer and what 
we actually do?

5.  What is the difference between saying prayers and actually praying?

6.  What would change in your life if you committed to the prayer life this chapter 
describes?

Personal Application

•  Set aside 15 minutes this week for nothing but silence before God. No agenda. No 
list. Just stop.

Closing Prayer Focus

•  Don’t close in a prepared prayer. Be quiet together for a full minute. Let that be the 
prayer.
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SESSION TWELVE

NOT GOSSIP
Chapter Twelve

Opening Question

Have you ever had a prayer request used as gossip? What did that do to your willingness 
to be vulnerable?

Key Quote

“Praying for someone and talking about someone are not the same thing. 
Know the difference.”

Discussion Questions

1.  Where exactly is the line between intercession and gossip? How do you know when 
you’ve crossed it?

2.  Have you seen gossip damage a praying community firsthand? What did it take to 
repair it?

3.  Why do prayer requests so easily become vehicles for gossip?

4.  What’s the difference between praying FOR someone versus praying ABOUT them?

5.  What would a culture of genuine intercession look like in this group?

6.  Is there someone you’ve been talking about that you should instead be praying for?

Personal Application

•  This week, every time you feel the urge to share something about someone — stop 
and pray for them instead.

Closing Prayer Focus

•  Pray specifically and personally for each person in the group. Use names. Use 
details. Pray like you know each other.
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SESSION THIRTEEN

MY HOUSE SHALL BE CALLED A HOUSE OF PRAYER
Chapter Thirteen

Opening Question

If someone visited your church for a month, would they conclude that prayer is central to 
everything you do?

Key Quote

“The church that doesn’t pray isn’t a house of prayer. It’s just a house.”

Discussion Questions

1.  Why did Jesus specifically call the temple a house of prayer — not teaching, worship, 
or community?

2.  What would it take for your church to make prayer the foundation — not just a 
program?

3.  What’s the difference between conversational prayer and the way most people pray 
publicly?

4.  What would it mean for your group to answer the invitation: let the house of prayer 
begin?

5.  Looking back across all 13 sessions — which pillar is strongest in your church? Which 
is weakest?

6.  If your church truly lived Acts 2:42 — what would be different about it? About you?

Personal Application

•  Propose one specific, practical change to your group’s prayer life. Not a program — 
a practice. Start this week.

Closing Prayer Focus

•  End in extended prayer. Pray for your church. Pray for each other. Pray for those 
who haven’t found the real thing yet. Let the house of prayer begin.
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WHERE DO WE GO FROM HERE?

Thirteen sessions. Four pillars. One blueprint.

The early church in Acts 2:42 wasn’t a perfect church. It was a devoted one. That’s the 
standard. Not perfection. Devotion.

Carry these questions forward:

•  What is the one thing from these sessions you cannot un-hear?

•  What specific change are you personally committed to making?

•  Who in your life needs to find the real thing?

•  What does your church need to hear from this group?

TEACH. MEET. EAT. PRAY.
That’s the church Jesus built. Go build it.

Sanctuary International

Pastor Bob Beeman
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